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DEER  LODGE.  MONTANA  59732 
R.  F.  D.  NO.  1 GALEN 


The  Honorable  Forrest  H.  Anderson 

Governor 

State  of  Montana 

Helena,  Montana  59601 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002, 
R.C.M.  1947  there  is  herewith  transmitted  to  you  the 
report  of  Galen  State  Hospital  covering  the  fiscal  year 
ended  June  30,  1970. 

The  programs  during  the  past  year  were  carried  on  in  the 
usual  manner,  with  the  patient  load  in  each  program  about 
the  same  as  in  previous  years,  with  the  exception  of  the 
Chest  Disease  Program  which  showed  a slight  decline. 
Maintenance  and  housing  were  provided  for  the  patients 
of  the  Alcoholism  Services  Center.  This  program  was  new 
to  Galen,  but  seemed  to  work  out  very  satisfactorily. 


I^Acting  Superintendent 
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PRINCIPAL  OFFICES  AND  OFFICERS 
GALEN  STATE  HOSPITAL 


OFFICER 

TERM  OF  OFFICE 

HOME  ADDRESS 

John  M.  Cross,  Chairman 
7_1.65  --  6-30-70 

1510  E.  Ames,  Glendive 

Richard  V.  Bottomly,  Member 
7-2-69  --  6-30-70 

1101  11th  N.W.,  Great  Falls 

Mrs.  Ella  Mae  Cromer,  Member 
7-1-63  --  6-30-70 

3025  Moulton,  Butte 

Willis  M.  McKeon,  Member 
2-28-69  --  6-30-70 

425  S.  First  Ave.  W.,  Malta 

Dr.  John  W.  Strizich,  Member 
2-28-69  --  6-30-70 

815  Stuart,  Helena 

Edwin  G.  Kellner,  Director 
9-1-67  --  6-30-70 

620  N.  Warren,  Helena 

Charles  S.  Dell,  Jr,,  Assistant  Director  424  Broadway,  Helena 
8-24-64  --  6-30-70 

PRINCIPAL  ADMINISTRATIVE  OFFICERS 

John  P.  Lacey,  M.  D,,  Acting  Superintendent 
Everett  E.  Logan,  Administrator 
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LEGAL  REFERENCES 


GENERALLY 

The  statutes  covering  the  functions  of  the  hospital  are,  for 
the  most  part,  contained  in  Sections  80-1700  and  69-4300  of  the  Revised 
Codes  of  Montana. 

Operating  policies  necessary  to  administer  statutory  require- 
ments are  contained  in  the  Department  of  Institutions  Directives  and 
the  Policy  Manual. 


SPECIAL 

MENTALLY  RETARDED  PROGRAM 

The  first  patients  under  this  program  were  transferred 
to  Galen  in  July,  1962  and  the  program  received  legislative  approval 
from  the  1963  legislature. 


CARE  OF  AGED  PROGRAM 

This  program  received  legislative  approval  in  1967,  with 
the  transfer  of  patients  to  us  beginning  in  October,  1967. 


ALCOHOLISM  SERVICES  CENTER  PROGRAM 


This  program  received  legislative  approval  in  1969.  The 
patient  transfer  took  place  in  July,  1969.  The  therapeutic  part  of 
the  program  only  was  transferred  from  Warm  Springs  State  Hospital. 
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PRINCIPAL  GOALS 


Galen  State  Hospital  exists  primarily  to  treat  patients  suffering 
with  tuberculosis  and  silicosis.  If  funds  and  space  are  available, 
the  hospital  also  treats  patients  with  other  chronic  respiratory 
diseases.  In  addition  to  these,  the  hospital  also  provides  custodial 
care  for  a limited  number  of  mentally  retarded,  aged,  and  alcoholics 
who  are  in  the  therapeutic  alcoholic  part  of  the  program. 

The  goal  of  the  hospital  is  to  give  the  best  care  possible  to 
every  patient  and  to  return  to  society  as  soon  as  possible,  all  of 
those  who  can  be  returned.  For  those  who  cannot,  the  goal  is  to  give 
them  excellent  custodial  care,  keeping  in  mind  of  course,  the  costs 
to  the  taxpayers  of  the  State. 
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PROGRAM  INVENTORY  AND  COST  SUMMARY 


COST 

PROGRAM  1969-70  F.Y. 

Administration $ 108,065 

Care  and  Treatment.. 685,165 

General  Services  and  Physical  Plant 887 ,714 

Total $ 1,680,944 


BY  TREATMENT  PROGRAMS 

Chest  Diseases $ 1,341,961 

Mentally  Retarded  Care 165,938 

Care  of  Aged 150,516 

Alcoholism  Treatment 22,529 

Total $ 1,680,944 
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CROSSOVER  MATRIX 

NEW  PROGRAM  STRUCTURE 

PRESENT  PROGRAM  STRUCTURE 

Program  Costs 
1969-70  FY 

Administration 

Care  and 
Treatment 

Gen. Serv.  & 
Phys.  Plant 

Administration 

108,065 

108,065 

Care  and  Custody 

988,541 

536,555 

451,986 

Gen.  Serv.&  Phys. Plant 

245,355 

245,355 

Mentally  Retarded 

165,938 

91,550 

74,388 

Care  of  Aged 

150,516 

57,060 

93,456 

Alcoholism  Serv.  Center 

22,529 

22,529 

TOTAL 

1,680,944 

108,065 

685,165 

887,714 

COST  BY  TREATMENT  PROGRAMS 


NEW  PROGRAM  STRUCTURE 

TOTAL 

CHEST 

MENTAL 

AGED 

ALCOHOLIC 

Administration 

108,065 

108,065 

Care  & Treatment 

685,165 

544,798 

91,550 

48,817 

Gen. Serv.  6e  Phys.  Plant 

887,714 

689,098 

74,388 

101,699 

22,529 

TOTAL 

1,680,944 

1,341,961 

165,938 

150,516 

22,529 

8 


VJ  i-'  • 


'^.-1 


fi/5 


?Wiv, 


'^3iTr* 


•.l  .tv 


•SaM 


ffiC 


s 


.*>*/*■. 


A 


m 


,-iT  =.’:,■■'«? 


■jsrr 


?.  ,^-<1 


■V; 


•A,#- 


"M 


iCS-tfe 


"It 


■?• 


' •■«»  ■ ^VuVk*  •*•* 


•M  • y ««.»  .1  Ifc  *g  -< 


* . A ■ F ,'V..,r  V-- 


"im  '/  . 


-mff 


..r  - ^-.fvtSlitV 


. r ->-  ,.•- 


>,-  .F-r 


iwar'  sm 

s ' = 1*^%  ^ "C. 

■4-V 

‘ *v.'  ■ ’'Vrra.laiifcf^j*  \'i 


i' 


«r: 


3f*. ; ' . .!  /:?' 


•V  ■'• 


.....'I  . 

- - - • t --  - j 


-e  . '^S 


• - . "'v^ 


.;i 


■^'  7f. 


'*V. 


V5^»’ 

, ‘'Iff  * 

«it^; 

.V.-'  v-  f 


-fV 


UJ^ 


'ij;  :.v 


... 


i-.  ' .^,  " :.^ 

pi  j<J>ifS34A. 


.aS9;». 

. ■■1.-'i'  -■  v^  V., 

V ’ ! . t. ..  ,v»  V j. . ^ 


■'F'-V 


■'  -F.FV -■'  »,.ti-- ‘i"'  ■' V ■ mI'  "''2.^' v.^ 


‘ ^W-'.-r'-.v+'t^' 


t . •^i 

- ' rJA’.  iv-.,,'-  X f. 


'■3 


.rt<f-‘ 


•;a5? 


-Jivi  . 


.> 


iJi’-rts 


ttk'X*  fi 


■M 


-*4 


•Sv.-' 


ffirv . ".  -T ' ■•  ‘ 

r-  •- 


-A  «%L  ;♦ 


1969-70 


MAJOR  ACCOMPLISHMENTS 


CHEST  DISEASE  PROGRAM 


Achievements.  During  the  1969-70  fiscal  year  the  patients  under 
this  program  were  treated  with  the  most  up-to-date  medicines  available. 

The  average  hospital  confinement  is  gradually  being  reduced  because  of 
the  new  medications.  Some  of  the  diseases  such  as  emphysema  and  lung 
cancer  seem  to  be  increasing,  while  tuberculosis  is  unchanged.  Silicosis, 
of  course,  is  decreasing. 

MENTALLY  RETARDED  PROGRAM 


Achievements.  During  the  1969-70  fiscal  year  this  program  was 
one  of  providing  good  care  for  a group  of  individuals  who  have  been  in 
institutions  for  many  years  and  who  have  little  to  offer  in  the  way  of 
rehabilitation.  Most  of  these  are  of  the  profound  type  of  mentally 
retarded  and  are  past  fifty  years  of  age. 

CARE  OF  THE  AGED  PROGRAM 

Achievements.  During  the  1969-70  fiscal  year  this  program  gave 
good  custodial  care  to  individuals  who  ordinarily  would  be  cared  for  at 
the  Center  for  the  Aged  at  Lewistown  if  space  were  available  there. 

ALCOHOLISM  SERVICES  CENTER  PROGRAM 

Achievements.  During  the  1969-70  fiscal  year,  maintenance  and 
housing  only  were  furnished  the  patients  who  are  under  the  supervision 
of  the  Warm  Springs  State  Hospital.  This,  the  first  year  for  this 
arrangement,  seemed  to  be  very  satisfactory. 
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1969-70 


MAJOR  RECOMMENDATIONS 

1.  PROGRAM:  REHABILITATIVE  (PHYSIOTHERAPY  DEPARTMENT) 

REQUIRED  IMPLEMENTATION  ACTION:  LEGISLATIVE 

PRIORITY  RATING:  1 of  1 

CATEGORY:  ADDING  NEW  SERVICES 


Reconmendat ion.  An  estimated  appropriation  of  $72,000  for 
the  biennitsn  for  additional  personnel  plus  an  estimated  $55,000  for 
remodeling  and  equipment. 


Discussion.  There  are  many  individuals  in  our  state, 
without  funds,  who  are  suffering  from  such  diseases  as  rheumatoid 
arthritis,  multiple  sclerosis,  and  cerebral  vascular  accidents  who 
could  greatly  benefit  by  some  concentrated  physical  therapeutic 
measures.  Certainly  these  patients  should  receive  care  and  this  is 
the  most  logical  institution  or  hospital  to  carry  on  the  program. 
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ANALYSIS  OF  PROGRAMS 


CARE  AND  CUSTODY  OF  CHEST  CASES 

Services  Provided.  Treatment  of  tuberculosis  and  silicosis 
and  if  funds  are  available,  treatment  of  patients  with  other  chronic 
respiratory  diseases.  In  addition,  a medical- surgical  program  is 
furnished  for  patients  who  are  referred  for  care  and  treatment  by 
other  public  State  institutions. 

Objectives.  Over  a period  of  years,  the  average  stay  of  a 
tuberculosis  patient  has  been  reduced  from  two  years  to  six  months. 

This  program  strives  to  further  reduce  the  hospitalization  stay;  thus, 
returning  the  patient  to  society  as  soon  as  possible. 

Target  Groups.  The  cure  of  chest  diseases  is  the  concern 
of  everyone  in  Montana;  therefore,  the  program’s  target  groups  should 
be  recognized  as  the  citizens  of  this  state. 

Achievements.  During  the  1969-70  fiscal  year  the  patients 
under  this  program  were  treated  with  the  most  up-to-date  medicines 
available.  The  average  hospital  confinement  is  gradually  being 
reduced,  even  though  some  diseases  such  as  emphysema  and  lung  cancer 
seem  to  be  increasing. 

The  citizens  of  the  state  are  becoming  more  familiar  with 
the  chest  diseases  and  the  need  for  proper  treatment.  Furthermore, 
the  State  Department  of  Health  has  followed  up  on  many  of  the 
discharged  patients  to  make  sure  proper  medications  were  taken  and 
that  no  immediate  hospitalization  was  necessary. 

Cost  and  Performance  Summary.  The  following  data  is  presented 
in  summary  form.  Additional  supporting  data  is  available  upon  request. 


Historic 

1968-69 

COST $1,287,799 

PERFORMANCE : 

Cost  per 

Patient  Day  $26.44 


FISCAL  YEARS 
Current 
1969-70 
$1,341,961 


Projected 

1970-71 

$1,418,020 


$28.28  $31.67 
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MENTALLY  RETARDED 


Services  Provided.  The  purpose  of  this  program  is  to  provide 
good  care  for  the  mentally  retarded  who  have  been  institutionalized 
for  many  years. 

Objectives.  The  ultimate  level  of  accomplishment  for  this 
program  is  to  keep  as  many  of  the  patients  mobile  and  comfortable  as 
long  as  possible. 

Target  Groups.  These  services  are  available  to  all  those 
assigned,  up  to  the  capacity  of  this  institution,  by  Boulder  River 
School  and  Hospital. 

Achievements.  These  patients  have  been  given  the  best  of 
medical  care,  excellent  living  quarters,  good  food  and  entertainment 
during  the  year.  A program  for  keeping  as  many  of  them  ambulatory  as 
possible  has  been  foremost  in  the  minds  of  the  members  of  the  staff. 

Cost  and  Performance  Sunmary. 


FISCAL  YEARS 


Historic 

1968-69 

COST $ 161,487 

PERFORMANCE; 

Cost  per 

Patient  Day  $4.79 


Current 
1969-70 
$ 165,938 


$4.97 


Projected 
1970-71 
$ 189,390 

$5.57 


CARE  OF  AGED 

Services  Provided.  Housing  and  maintenance  are  provided  for 
the  aged  individuals  from  Warm  Springs  State  Hospital  assigned  to  us. 
This  is  the  type  of  individual  who  would  be  assigned  to  the  Center  for 
the  Aged  at  Lewistown  if  space  were  available  there. 

Objectives.  The  objective  of  the  program  is  to  provide  the 
best  custodial  care  possible  with  the  funds  available. 

Target  Groups.  These  services  are  available  to  those  assigned 
this  institution  by  Warm  Springs  State  Hospital. 

Achievements.  The  patients  in  this  program  have  been  given 
excellent  custodial  care.  Medical  services  have  been  available  24  hours 
each  day.  This  fact,  along  with  excellent  living  conditions  has  made 
the  program  a success. 
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Cost  and  Performance  Summary . 


Historic 

FISCAL  YEARS 
Current 

Projected 

1968-69 

1969-70 

1970-71 

COST 

. $ 148,521 

$ 150,516 

$ 167,719 

PERFORMANCE: 
Cost  per 
Patient  Day 

$5.75 

$5.65 

$6.33 

ALCOHOLISM  SERVICES  CENTER 

Services  Provided.  Housing  and  maintenance  only  are  provided 
by  this  institution  for  patients  under  this  program. 

Objectives.  The  object  of  this  program,  as  far  as  Galen  State 
Hospital  is  concerned,  is  to  provide  good  food  and  accommodations  to 
aid  in  rehabilitating  each  and  every  patient. 

Target  Groups.  These  services  are  available  to  those  assigned 
this  institution  by  Warm  Springs  State  Hospital. 

Achievements.  During  the  1969-70  fiscal  year,  the  services 
provided  seemed  to  be  excellent.  Certainly,  these  services  had  a 
bearing  on  the  reportedly  increasing  sucess  of  the  program. 

Cost  and  Performance  Summary. 


Historic 

1968-69 


COST 

PERFORMANCE 
Cost  per 
Patient  Day 


FISCAL  YEARS 

Current  Projected 

1969-70  1970-71 

$22,529  $22,452 


$1.31  $1.47 
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PROJECT  COSTS  BY  OBJECT  OF 


EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


ADMINISTRATION 

OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES $ 91,372 

OPERATIONS 15,407 

CAPITAL 1,286 

GRANTS  AND  BENEFITS -0- 

TOTAL  EXPENDED  $108,065 

SOURCE  OF  FUNDING 

GENERAL  FUND $108,065 


CARE  AND  TREATMENT 

OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES $617,935 

OPERATIONS 67,644 

CAPITAL -0- 

GRANTS  AND  BENEFITS -0- 

TOTAL  EXPENDED $685,579 

SOURCE  OF  FUNDING 

GENERAL  FUND $684,326 

TB  SANITARIUM  AGENCY  ACCOUNT 1,253 

TOTAL  FUNDING $685,579 
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PROJECT  COSTS  BY  OBJECT  OF 


EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


GENERAL  SERVICES  & PHYSICAL  PLANT 

OBJECT  OF  EXPENDITURE 

PERSONAL  SERVICES $593,080 

OPERATIONS 275,310 

CAPITAL 18,910 

GRANTS  AND  BENEFITS -0- 

TOTAL  EXPENDED $887,300 

SOURCE  OF  FUNDING 

GENERAL  FUND $887,300 
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